FEEDBACK
on the IQAA analytical report

‘Analysis of the results of institutional, programme and first-cycle programme
accreditation (2024-2025)’

1. General overview

The report covers the results of the external evaluation of nine Kazakhstani higher
education institutions across all levels of education — bachelor’s, master’s and doctoral
programmes. The document is well structured: starting with a general overview of accredited
programmes, the authors move systematically on to typical observations, an analysis of
individual programmes and interaction with stakeholders. This structure allows the reader to
quickly find the relevant section and immediately apply the material in their work.

It is worth noting separately that the authors did not limit themselves to a list of
comments, but sought to identify their systemic nature — that is, to show which problems recur
across different universities and programmes. This makes the report useful not only for the
nine universities that have undergone accreditation, but also for the wider academic
community.

2. Practical value

The most useful part of the report appears to be the comparative analysis of the results
of institutional and programme accreditation. The authors note a consistent pattern: at
university level, quality policies and regulations are generally in place and formally enshrined;
however, at the level of specific study programmes, their implementation falls noticeably short.
This is precisely the problem that any head of department faces in practice: the documents
exist, but they do not always find their way into day-to-day work with students and lecturers.

A useful approach is to use a heat map to visualise results against standards. This is a
simple and clear tool that the department can easily adapt for its own self-assessment when
preparing for accreditation
- rather than having to start the analysis from scratch every time.

The section on undergraduate programmes deserves special attention. Higher
education institutions launching new programmes often underestimate the risks associated
with staffing and resource provision at the outset. The report clearly shows that this is
precisely where the greatest number of comments are concentrated — and this serves as a
useful warning for those planning to launch new degree programmes.

3. Important observations for academic departments

Among the standards for which the highest number of comments were recorded are
- ‘Academic and teaching staff’ and ‘Student-centred learning, teaching and assessment’.
Both standards fall directly within the department’s remit,

According to the PPS, the comments relate primarily to low publication output in
international journals, limited participation in grant schemes and restricted academic mobility.
The problem is understandable and not new — but it is important that the report identifies it as
a systemic issue rather than a characteristic of individual universities. This is an argument in
favour of addressing it not through ad hoc measures, but through targeted support for lecturers
at department and university level.

With regard to student-centred learning, the most frequently cited issues are vague
assessment criteria, limited student involvement in curriculum development, and insufficient
engagement of employers in the teaching process. All these are issues that can be rectified
within the department, without waiting for decisions from above: revising assessment criteria,
holding regular meetings with industry representatives, and ensuring a more genuine choice
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CreHKxoJiep-aHaiu3 [MOKa3blBaeT, 9T0 (HOPMBI B3aUMOACHCTBHS ¢ padOTOATEIAMH,
CTYACHTAaMH M BBINYCKHHKaMH B OONBIIMHCTBE BY30B CYIIECTBYIOT. [ JTaBHas TpeTeH3us
JKCTIEPTOB - HE B OTCYTCTBHH 3TON paloOThHL, @ B TOM, YTO OHA HE CHCTEMATH3HPOBAHA H HE
3aI0KyMeHTUpoBaHa. Ha npakTuke 3T0 03HAYAeT: HY)KHO HE U300peTaTh HOBBIC MEXaHU3MEI, 4
(hHKCHPOBATH TO, UTO YXKE AETACTCA.

4. Kak ncnmoib3oBath oruer B padore kadeapbl

Martepuaisl oTueTa ymo6HO HCHONB30BATH TNPH IIOAIOTOBKE K aKKPEAHTALMH:
tanoyorus 3amedannit BOI' dakrmuecku sBIsETCS TOTOBBIM HYEK-THCTOM II0 Haubolee
ySI3BUMBIM 30HaM. Takxke OTUET MOXET MOCHY>KUTh OCHOBOH 1T 0OCYXJIEHHS Ha 3acelaHHH
kadenps! - ocodenro B wacTu cranaptoB [1I1C u cTyIeHTOUEeHTpHPOBaHHOTO OOYUEHHUS, IIE
OTBETCTBEHHOCTH JICKHUT ITPEIKIE BCETO HA KaeAPaTbHOM YPOBHE.

ITpu nmpoeKTHPOBAHWH HOBHIX 00Pa30BAaTENBHBIX NPOTPAMM pa3ici MO MEePBHYHON
AKKpEIMTallMd CTOMT H3Y4YHUThH 3a0IaroBpeMEHHO - OH IIO3BOJISIET MPEAYCMOTPETh THIIOBHIE
PHCKH eIne Ha dTale pa3padoTKH, a He YCTPaHITh 3aMeYaHus TTOCT(HaKTYM.

5. O0uas oueHkKa

Otuer IQAA 3a 2024-2025 rojel - MONE3HBIH W COACPKATENBHBIN MOKYMeHT., OH
HAMMCcaH JIOCTYIHEIM SI3BIKOM, XOPOIIO CTPYKTYPHPOBAH M OPUEHTHPOBAH Ha IPAKTHYECKOE
npuMeHeHue. CHCTeMHBIM B3TJIsl HAa pe3y/IbTaThl AKKPEAMTAIIWH, KOTOPBIA [IPEATararoT
aBTOPBIL, IIOMOTAET By3aM YBUICTE He TOJIBKO COOCTBEHHBIE IIPOOIEMBI, HO M 00IITHE TEHICHITHH
10 CUCTEME - @ OTO 3HAYMTEIBHO LIEHHEE, YEM IIPOCTO MEPEUEeHb 3aMEeYaHHH TI0 KOHKPETHOH
IporpaMMe.

Xotesioce Obl, 9T0OB MONOOHBIC AHAIMTHYECKWE 0030PHI BBIXOMHIH DPErYIAPHO H
BKJIIOYAIH CPAaBHCHHE C MPEABUIVIIAMH ITHKIAMH aKKpeAHTAlIHH - 3TO IO3BOJHIO OBl
OTCJIEXKUBATH AMHAMMKY M3MEHEHHUI M OLleHUBATE Y (EKTUBHOCTE IPHHUMAEMBIX MED.
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